Special Meeting of the
COMMITTEE ON
=] ENERGY AND THE ENVIRONMENT

PLEASANTON. AGENDA

January 27, 2021 - 5:00 P.M.

THE CITY OF

On March 3, 2020 Governor Newsom proclaimed a State of Emergency due to COVID-19 and
subsequently issued Executive Orders N-25-20 suspending provisions of the Brown Act allowing
meetings via teleconferencing and members of the public to observe and offer comments telephonically
or electronically.

Please click on the link below to join the meeting

https://cityofpleasanton.zoom.us/j/96483027427

If you experience a problem with joining the meeting, you may join following instructions below.

From any Mac or PC open your browser to http://zoom.us
e Click on "JOIN A MEETING" from the menu bar
Enter the Meeting ID: 964 8302 7427
Click Join
If you have the Zoom client installed: Open and Launch Meeting
Otherwise — click on Download and Run Zoom
e If you cannot download or run the application —~ Click on Join from your browser
From any Smartphone or Tablet, you will have to download the Zoom App
e Click on "JOIN A MEETING" from App
e Enter the Meeting I1D: 964 8302 7427
e Click Join
To join by phone
¢ Dial +1(699)900-6833

If you wish to speak on an item listed on this agenda, please complete and submit a speaker card

here or https://pleasanton.seamlessdocs.com/f/EnergyandEnvSpeakerCard 5:30 p.m. the day
of the meeting, January 27, 2021.

CALL TO ORDER
ROLL CALL
AGENDA AMENDMENTS
MINUTES
1. Approve special meeting minutes of October 29, 2020

MEETING OPEN TO THE PUBLIC
2. Public comment from members of the audience regarding items not listed on the agenda.

OTHER MATTERS BEFORE THE COMMITTEE
3. City Council 2021-2022 Two-Year Work Plan Prioritization Process
4. Select Chair and Vice Chair for 2021 for the Committee on Energy and the Environment
5. Set 2021 Meeting Schedule for the Committee on Energy and the Environment
6. Climate Action Plan 2.0 Action Prioritization Criteria Weighting

MATTERS INITIATED BY COMMITTEE MEMBERS: Brief reports on conferences, seminars, and
meetings attended by Committee members.

ADJOURNMENT
Accessible Public Meetings

The City of Pleasanton can provide special assistance for persons with disabilities to participate in public meetings. To
make a request for a disability-related modification or accommodation (e.g., an assistive listening device), please contact
the City Clerk’s Office at 123 Main Street, Pleasanton, CA 94566 or (925) 931-5027 at the earliest possible time. If you
need sign language assistance, please provide at least two working days’ notice prior to the meeting date.



Item 1
MINUTES
CITY OF PLEASANTON
COMMITTEE ON ENERGY AND THE ENVIRONMENT
October 29, 2020

This meeting was conducted in accordance with Governor Newsom's Executive Orders N-25-20
and N-29-20 and N-33-20.

CALL TO ORDER
Vice Chairperson Chang called a teleconference special meeting of the Committee on Energy
and the Environment to order at the hour of 5:00 p.m.

ROLL CAL
Committee Members Present: Eric Cartwright, Terry Chang, Bruce Daggy, Robert Gan, Joel Liu

Absent: Catherine Brown

AGENDA AMENDMENTS
None.

CONSENT CALENDAR
1. Approve the special meeting minutes of October 7, 2020, with the following change: on
page 4, third paragraph, change if to it.
Motion by: Daggy Seconded by: Liu
Ayes: Cartwright, Chang, Daggy, Gan, Liu
Absent: Brown

MEETING OPEN TO THE PUBLIC
2. Public Comment from members of the audience regarding items not listed on the agenda:

David Stark, Public Affairs Director of Bay East Association of Realtors and Pleasanton resident
spoke on behalf of the Bay Easy Association of Realtors. He pledged their commitment to
assisting the City of Pleasanton implement the next version of the Climate Action Plan
particularly with regards to helping implement voluntary and incentive based approaches to
encourage current and future home owners to make their homes and lifestyles as energy efficient
as possible. He indicated that they have worked with other cities with Climate Action Plans and
they have done a lot of work with Stopwaste.org and other regional organizations in promoting
energy efficiency upgrades to homes and energy efficient lifestyles. He noted that Realtors have
more contact than any other professions with current homeowners and would like to be a partner
to promote energy and lifestyle efficiency programs in the CAP. He also requested that the City
not seek implementation measures that are triggered by when a home is sold, as it is the least
efficient way to make homes more efficient and causes various problems. He suggested focusing
on helping people who want to upgrade their homes now and not wait until a home is sold. He
also provided some examples of recent energy efficiency upgrades at his home in Pleasanton and
offered to share his experiences with the committee and others if so desired. He requested that
the committee use Bay East Association as a partner in implementing in the CAP and he looked
forward to working with the committee. He also noted that his contact information was shared
with staff.



Staff member Megan Campbell noted that staff has been reaching out to all the implementation
partners, which has included the Realtor Association.

OTHER MATTERS BEFORE THE COMMITTEE
3. Climate Action Plan (CAP) 2.0 discussion and recommendation on Values, Guiding
Principles, Co-Benefits and Action Prioritization Criteria

Ms. Campbell provided an update on the status of establishing the CAP 2.0 framework. The
framework aims to ensure the actions selected for including the CAP 2.0 progress the reduction
of emissions commensurate with the emission reductions target pathway, achieve the
overarching goal of the document, align with community priorities, and are feasible/realistic to
implement. The established framework will ensure the Committee, Council, staff, and
community are collectively evaluating and discussing the proposed actions with the same
baseline understanding and guidelines. At the October 7™ meeting, the Committee discussed
several elements of the CAP 2.0 document framework and provided direction on two elements of
the framework (i.e., the co-benefits and action prioritization criteria).

Ms. Campbell noted that two public comments were received by staff, which were forwarded to
the Committee. One of the public comments asked that equity and inclusion be included in the
guiding principles. They also recommended being clear on what evidenced based means. The
other public comment was from Mr. Stark who spoke earlier at the meeting.

Ms. Campbell reviewed the Co-Benefits and Action Prioritization Criteria that was approved at
the prior meeting. She noted that the Committee has not discussed the weight of the Action
Prioritization Criteria and the weighting might impact the priority of various actions, however it
will be brought back to the Committee at a future meeting for discussion. She said the
community survey that is currently in circulation will provide some insight on what the
community priorities are and might ultimately assist with the weighting that they ultimately
decide. She indicated there are currently 480 responses to the survey.

Ms. Campbell said that based on the Committee’s discussion and comments at the prior meeting,
staff proposed the following vision statement for the CAP 2.0:

This Climate Action Plan 2.0 seeks to reduce Pleasanton’s greenhouse gas emissions, improve
quality of life and public health, cultivate community resilience and adaptability, and promote
thriving ecosystems and a vibrant economy, now and for future generations. Through an
inclusive and equitable process, the CAP 2.0 will position Pleasanton as a regional leader
addressing climate change.

While the Committee preferred one sentence to capture the vision, staff suggested two sentences
to effectively relay the values and concepts the Committee directed staff to include. Ms.
Campbell noted that there is a section on guiding principles, which includes details and
suggestions about how the vision may be reduced to one sentence and still capture all the
proposed ideals.

Ms. Campbell reported the Committee discussed the applicability and use of guiding principles
in the CAP 2.0 framework. There was discussion about if the guiding principles should be used
as a fatal flaw analysis or be used more as a guide without such a strict pass/fail determination.
Staff offered the following options:
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In Option 1, staff suggests that the guiding principles are used as a fatal flaw analysis. In option
1, staff suggest the following guiding principles:

- Evidence-based | Select actions based on the best scientific and local knowledge about
projected greenhouse gas emissions, climate change, and vulnerability to climate impacts,
as well as available evidence of proven impact of actions to reduce emissions and
increase climate resilience. ,

- Actionable | Selection actions that are as ambitious as possible while being realistic
about factors affecting implementation including: costs involved, available budgets,
staffing and resource capacity, local mandates, timeline required, and other relevant
factors. Actions should be feasible and focus on tangible steps to move the needle.

- Accountable | Select actions that can be transparently evaluated, measured, and reported
Reporting and monitoring will ensure accountability to partners, stakeholders, and
community members as well as uphold the principles of Pleasanton’s Community of
Character.

These three principles are crucial to action selection and appropriate for a fatal flaw analysis. The
two guiding principles omitted in this option that were provided to the Committee on October s
are Equitable and Inclusive. Based on the discussion on October 7" they appeared to be ideals
more appropriate for the vision rather than the guiding principles if the guiding principles were
used as a fatal flaw analysis.

Ms. Campbell then presented option 2. In option 2, staff suggests the guiding principles are used
as a guide rather than a fatal flaw analysis. In this option, if an action does not meet all the
guiding principles, it does not automatically disqualify an action from being included in the CAP
2.0. In Option 2, staff recommends the three guiding principles mentioned in option 1 (Evidence-
Based, Actionable, and Accountable) and adding the following two guiding principles:

- Equitable | Selection actions that account for and seek to reduce inequities impacting
disadvantaged and marginalized communities. Actions should ensure equitable and just
distribution of risks from climate impacts, as well as costs and benefits of action, across
the Pleasanton community.

- Inclusive | Selection actions that involve diverse perspectives from all Pleasanton
communities, including from City departments, community-based organizations,
residents, and businesses. Follow best practices for inclusion and accessibility during
coordination, collaboration, and engagement with partners and stakeholders to ensure
communities are seen and heard.

Lastly, staff presented option 3. For this option, staff suggests having guiding principles for both
the actions and for the process. For the actions, staff suggests the following guiding principles:
Evidence-Based, Actionable, and Accountable (as described earlier). For the process, staff
suggests the following guiding principles:

- Equitable | During planning and implementation phases, the process will be equitable
across the Pleasanton community with the objective for just distribution of action costs
and benefits.

- Inclusion | During planning and implementation phases, the process will involve diverse
perspectives from all Pleasanton communities, including from City departments,
community-based organization, residents, and businesses. The process will follow best
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practices for inclusion and accessibility during coordination, collaboration, and
engagement with partners and stakeholders to ensure communities are seen and heard.

Ms. Campbell noted that on October 7, the Committee indicated concerns with including the
ideals of equity and inclusivity as part of the fatal flaw analysis. The Committee found they
applied more to process rather than the initial “filter” of actions. Ms. Campbell suggested that all
three options presented above incorporate the ideals of equity and inclusion but in a way that fix
the prior concerns of the Committee.

With Option 1, the ideals of equity and inclusion, while removed form the guiding principles, are
still incorporated in the overarching goal of the CAP 2.0 through the vision statement. With
Option 2 or 3, staff suggests the second sentence of the vision may be removed as the ideals of
equity and inclusivity will now be incorporated in the guiding principles.

Although Option 2 or 3 may achieve the single sentence vision requested by the Committee, staff
recommends Option 1. Option 1 results in a two-sentence vision statement; however, it clearly
defines a framework for the document. Having the guiding principles operate as a fatal flaw
analysis helps apply an early filter to the action list to narrow down the potential actions being
considered. Further, Option 1 elevates the ideals of equity and inclusivity by incorporating them
into the vision of the document.

Ms. Campbell posed the following questions for the committee to discuss regarding the vision
statement:

1) Does the proposed vision statement adequately convey the overarching goal for the CAP
2.0 document?
2) Are there any concepts that should be added or removed from the vision statement?

Committee member Daggy liked the revised vision statement as he felt it was much crisper with
improved language. He did not mind having two sentences. He suggested changing the word
seeks to will in the vision statement.

Committee member Liu preferred to have one sentence for the vision. He felt that second
sentence could be captured with the guiding principles.

Committee member Gan indicated the vision statement was much more direct and that he
preferred to have a one sentence vision statement where inclusion and accessibility could be
captured in another section of the CAP 2.0 as recommended by staff.

Committee member Cartwright felt the vision statement revision was very well done and
captured what the Committee was aiming for. He was ok with having a second sentence
included, as he liked the addition of the City of Pleasanton positioning themselves as a regional
leader. He suggested adding the word significantly prior to reduce in the first sentence of the
vision statement.

Vice Chairperson Chang agreed with the Committee member comments and thanked staff for
their work on the revised vision statement. She liked that the second sentence of the vision
statement as she felt it was empowering and assisted in an overall mindset that everyone is part
of the solution. She questioned why regional collaboration was omitted from the vision statement
as she felt that this is a regional issue.
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Ms. Campbell indicated that staff chose the word inclusive as a broader term which would
include regional collaborations, community perspectives, implementation partners, city divisions,
etc. She said the intent was to make the vision less wordy.

Staff member Becky Hopkins indicated that using the term regional leader implies that the City
would be working regionally not just Pleasanton.

Ms. Campbell posed the following questions for the committee to discuss regarding the guiding
principles:

1) Which is the preferred framework option for the guiding principles?
2) Are there any guiding principles that should be added or removed?

Committee member Daggy said he would be comfortable with either option 1 or 3. He indicated
that the Committee already said there is going to be a linear reduction of greenhouse gas (GHG)
emissions and that he imagined the City Manager is going to want to stick with a budget, so he
wondered if there is an overarching process window that this has to fit within. He said it was
secretly here in the document; however, it is the reality. He said that if the Committee is
projecting out actions for the next 5-10 years, there has to be a belief in what is being laid out
will achieve the linear reduction and a belief that the city can afford it. He said that is where the
rubber meets the road, whether the city can afford it in dollars and staff time and whether it is
driving the GHG reductions fast enough. If it is not doing both those things, then it should not
happen.

Committee member Liu was in favor of either option 1 or 3, but preferred option 3. He agreed
with Committee member Daggy’s comments that there needs to be balance between the actions
and what the City can afford to do.

Committee member Gan felt that option 1 and option 2 appear to be at opposite ends of the
spectrum. He felt Option 2 was very vague and did not provide enough direction. He said that
while Option 1 might be more practical, it may be too restrictive. He felt Option 3 is a happy
medium between the other two options because it is seems to emphasize practicality and
strictness based on the guiding principles which have more to do with practicality and are more
tangible (i.e. accountable, actionable). He felt that while equitable and inclusive are equally as
important, they are not necessarily as immediate, but need to be kept in mind during the entire
process. He advocated strongly for Option #3.

Committee member Cartwright said he was fine with either Option 1 or Option 3, however, he
preferred option 1 primarily from a practicality standpoint and using that process as an early
screening of the many potential actions that will be submitted.

Vice Chairperson Chang inquired if staff could provide an example on how Option 3 would be
applied.

Ms. Campbell indicated that while evaluating the actions, the Committee will make sure they are
evidence based, actionable and accountable and ensure the actions fit into those categories.

Ms. Campbell said that for the process, the principles of equitable and inclusive are speaking to
the planning and implementation phases. They will help ensure the Committee connects with the
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community and that objectives have just distribution across the community and costs and
benefits. For example, that there are actions that benefit both Seniors and Youth. She also
indicated that they would need to ensure they are being inclusive and obtaining a variety of
different perspectives during the process.

In response to earlier comments, Ms. Campbell also reminded the Committee of the larger
description for “actionable” which acknowledges costs, available budget, staffing, resources, and
capacities, etc. must all be considered early action selection.

Vice Chairperson Chang noted that she preferred Option 1 because it was practical, and you
could see the results. She preferred including inclusive and equitable process in the vision
statement vs. the guiding principles.

Committee Member Gan provided his reasoning for advocating for Option 3. He felt that Option
1 omitted the equitable and inclusive pieces. He did not feel comfortable voting on Option 1
without having those important values included and only being mentioned once in the vision. He
wanted a more solid foundation for equitable and inclusive where the guiding principles clearly
define the specifics on the process.

Committee member Liu inquired if staff felt there was any difference in the process between
Option 1 and Option 3.

Ms. Campbell indicated that the review process will be similar with both options. She said
Option 1 includes equitable and inclusive in the vision and Option 3, in the guiding principles.
She said if there are some concerns about the clarity, staff could add additional wording to
provide further clarification on what inclusive and equitable is and how it will be included in the
process.

Committee member Gan said he would be fine with Option 1 after hearing the explanation and
that additional clarification on inclusive and equitable could be added outside of the guiding
principles.

Ms. Campbell indicated that she would make note to add additional clarification on equitable and
inclusive in the CAP 2.0

Motion to approve the vision statement and Option 1 for the guiding principles as submitted.
Motion by: Gan Seconded by: Cartwright
Ayes: Cartwright, Chang, Daggy, Gan, Liu
Absent: Brown

Ms. Campbell reported staff is continuing to do outreach. She noted that trivia was added to the
website. She provided an update on the youth videos which will be posted soon. She indicated
that information on the survey will be included in the Progress Newsletter and utility bills as an
insert. In addition, staff has been reaching out to as many community partners as possible. She
said the next step is to take forward the recommendations of the Committee to the City Council
for a check in to ensure they are on the right track.

MATTERS INITIATED BY COMMITTEE MEMBERS
Committee member Daggy indicated that the Tri-Valley Air Quality Community Alliance had its
third quarter review with the Bay Area Air District. He noted the group is currently fielding a
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survey and have prepared an interim analysis of the survey. Over half of the survey respondents
indicated there is a problem with air quality and there is a general concern, which can be a
motivating factor as the Committee advocates on behalf of the Climate Action Plan that provides
a co-benefit of better air quality. He also reported many respondents are not in favor of gas-
powered landscaping equipment due to the noise and poor air quality. He noted that they are
working with the Air District to build a multi-layered map that describes air quality in the Tri-
Valley, airshed and the health impacts (i.e. asthma rates, life expectancy, etc.). He indicated that
he would send a copy of the interim survey results presentation to Ms. Hopkins to share with the
Committee.

Committee member Gan prepared a small slide show where he simplified the specifics of the
Climate Action Plan, which he posted on Instagram. He indicated that he would send the slide
show to Ms. Hopkins and said the Committee Members could share as well.

Staff member Zack Reda noted that the Committee recommendations on the CAP 2.0 would be
agendized for the November 17, 2020 City Council meeting for review.

Vice Chairperson Chang provided an update on a recent seminar online that she attended on
Carbon Farming by Stop Waste. She said that the City should partner up with StopWaste and get
homeowners onboard about Carbon farming in their backyards.

Vice Chairperson Chang reported on AB30-30, which was recently passed by Governor Newson.
She also reported on Half Earth Day, which is part of the 30 by 30 movement and how she is
excited to see increased participation in these types of movements.

Ms. Hopkins indicated that the November 18, 2020 meeting was cancelled. She said she would
work with Ms. Campbell and Mr. Reda to come up with a time frame for further meetings for the
next year and will send out information and check availability. It was noted there might be a
brainstorming session scheduled for December if feasible.

ADJOURNMENT
The meeting was adjourned at 5:57 p.m.

Next meeting scheduled — to be determined.

Respectfully Submitted,
Jennifer Tagalog
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Correspondence for 10.29.20 Special Meeting of the
Committee of Energy and Environment



Becky Hopkins

From: Becky Hopkins

Sent: Thursday, October 29, 2020 4:19 PM

To: Catherine Brown; Terry Chang; Eric Cartwright; Bruce Daggy; Robert Gan; Joel Liu
Cc: Megan Campbell; Zachary Reda (zreda@cityofpleasantonca.gov); Jennifer Tagalog
Subject: 10.29.20 Public Comments Received on Item 3 of E&E Committee Special Mtg.

Hello All — please see below two emails received for public comment on tonight's item.

Becky Hopkins

Assistant to the City Manager, City Manager’s Office
D: 925-931-5009

F: 925-931-5482

bhopkins@cityofpleasantonca.gov

City of Pleasanton | P.O. Box 520, Pleasanton, CA 94566

Ll Pt e [rv==y

EMAIL #1
From: David Stark <ESmSr e

Sent: Thursday, October 29, 2020 4:15 PM
To: Megan Campbell <mcampbell@cityofpleasantonca.gov>
Subject: RE: Climate Action Plan 2.0 Meeting Notification

Megan, thanks again for the invitation to participate in the CAP update process and the meeting this evening. | have a
conflict an may not be able to participate in the entire meeting.

Two things:

1. Please share with the group that the Bay East Association of REALTORS is ready to continue promoting voluntary,
incentive-based approaches to helping homeowners make their homes and lifestyles more energy efficient.

2. I'm willing to share our personal experience (as a Pleasanton resident/homeowner) with the Energy Upgrade
California program and the positive improvements it made to our day-to-day life and household economics. The
Pleasanton Weekly did a story about our home and landscaping several years ago. You should see the front (and
back) yards now —they're gorgeous! The article is here:
https://www.pleasantonweekly.com/morguepdf/2013/2013 03 29.pls.section2.pdf

Thanks!

David Stark, Public Affairs Director

(021 KoirCenteriFarkway
Pleasanton, CA 94566
Jelephoner (9257304087



EMAIL #2

From: puja amod <qmismii-

Sent: Thursday, October 29, 2020 3:59 PM

To: Megan Campbell <mcampbell@cityofpleasantonca.gov>
Subject: CAP 2.0 vision and guiding principal comment

Hi Megan,

As a Pleasanton resident, | am happy that the city is bringing 'equity and inclusion' as one of the choices to guiding
principles. | would really like to see them in the final document.

The first choice is Evidence-based. Sometimes, it gets tricky when it comes to proving GHG reductions. Does the city
want to look a the well to wheel impact (battery operated lawn mowers that may increase battery in trash) or just local
impact (local GHG reduction due to switching to electric lawn mowers)? So Let us be more specific about evidence-
based as a guiding principle. Otherwise, the inclusivity of all evidence-based opinions will be difficult later on.

All the best with the document and | would love to be part of the stakeholder meetings.

Warmly,
Pooja Ghangurde

élick here to report this email as spam.



Correspondence for 12.09.20 Special Meeting of the
Committee of Energy and Environment



Becky Hopkins

From: Becky Hopkins

Sent: Wednesday, December 09, 2020 4:23 PM

To: Catherine Brown; Terry Chang Bruce &'ﬁ‘ Joel Liu; Eric Cartwright; Robert Gan;
Cc: Megan Campbell; Zachary Reda

Subject: Energy & Environment Committee Correspondence RE: CAP 2.0

Correspondence sent 12/7 from resident Nancy Allen

Hello E and E Team members,

As someone who followed your meetings recently, | and wanted to say how impressed | am with the
professionalism, knowledge and thoughtfulness of your committee. We are lucky to have you
representing our city.

| am writing to request you consider these three items as you set your Climate Action 2 actions.
1. Please require new commercial developments (and major remodels) and new homes to ban
natural gas. Many other local cities are doing this (see article below).

San Jose, Oakland join growing movement by banning natural gas in most new
construction https://www.eastbaytimes.com/2020/12/03/san-jose-oakland-join-growing-movement-by-
ban-in-most-new-constructionning-natural-gas/

Rationale: This is one of our greatest leverage points for reducing greenhouse gases. Plus
as some of you have informed me, the economics are such that is makes economic business
sense for almost all to do this these days.

a. | am fine with an exception for restaurants as gas is important to many chefs and we
certainly want to encourage the best restaurants to come to Pleasanton.

2. Require ALL new residential and commercial developments to have solar
Rationale: This is a key leverage point to reduce greenhouse gases and often economically
feasible for new construction. | understand many cities are going this way as well so we are
not on the bleeding edge.

« Today, some developers, like Public Storage, claim they will add solar as a “community
amenity” in exchange since our LEED standards are the minimum today. They claim
they are “exceeding standards” and therefore should have the right to add additional
stories to their development (even though it otherwise likely made economic sense for
them to do so anyway). So we get solar but only in return for allowing 25% more
building density/an additional story. The net effect could easily be an increase in net
greenhouse gases by allowing 25% more buildable space, customers, employees, and
commensurate energy use. This is counterproductive.

3. Require new residential and commercial projects achieve SILVER LEED status (possibly the
city to achieve a stretch goal of Gold as we should strive for more).
Rationale: | have heard than many cities who are updating their plan are doing this, and some
have even required more. We should be on the leading edge while also being somewhat
consistent with what other cities are starting to do in a way that is economically reasonable for
developers. Although some cities require Gold LEED status, | have heard that may not be as
economically attractive for developers.
| recommend our consultant benchmark




Final thought is to have our consultant benchmark other cities (not just the regular handful but also
the more progressive cities and those who recently updated their CAPs) to determine their thinking
around LEED standards, solar, natural gas, etc. nl, like you, want Pleasanton to be a leader in this
area but we also do not want to be on the bleeding edge and way out of parity.

Thanks for considering my input. &

Nancy Allen
Pleasanton Resident

Correspondence sent 11/30/20 from resident Matt Sullivan sent to City Council and cc'd
Energy and Environment Committee

Dear Mayor and Council,

I'm writing to provide input for the CAP 2.0 process. | realize this is after your November 17" meeting
where you endorsed the goals established by the Committee on Energy and the Environment, but |
still wanted to share my thoughts about the process. | will also post this on the Committee website.

| generally agree with the goals set out by the Committee — as they are primarily based on complying
with legislation or Executive Orders — but what seems lacking is a sense of urgency. I'm sure you
have heard the warnings from the U.N. Intergovernmental Panel on Climate Change (IPCC) that we
must take drastic action within the next 10 years to reduce GHG emissions to avoid the devastating
effects of climate change. But this plan is littered throughout with city planning-speak such as “the
goals are aspirational” and we will take actions that are “feasible” and “costs will be weighed against
benefits”. As anyone who has patrticipated in city processes knows, this is code language that means
that developers or business owners will decide what is feasible. The city will get the benefits of a
streamlined CEQA process for new development (which generally conflicts with the reduction of GHG
emissions) by adopting the legislative goals, but has no motivation to actually achieve them as they
stand in the way of “growth”. A sense of urgency needs to be injected into this plan and new ways of
thinking about “costs” and “benefits” needs to take place that values a livable planet over short term
profits for developers or even city revenue.

Looking at Figure 1 in the 11/17/20 CC Staff Report reveals interesting facts and an opportunity for
action that will immediately reduce GHG emissions. The largest reductions in emissions are from
residential and non-residential electricity. This is due the increasing mix of renewables in the electric
supply mandated by state policy (Renewable Portfolio Standard) and has little to do with any actions
taken by the city. While these reductions will be permanent, as the supply mix reaches close to
100% renewables there will no further opportunity for improvement. On the other hand, the
combined residential and non-residential natural gas emissions have increased. If the city mandated
that all new development be all-electric (using existing, cost effective electric heat pump space and
water heating technology), a drastic reduction in GHG emissions will result based on the renewables
mix in the electric supply. This is an ordinance the city should pass immediately for all new
development. At some point in time existing buildings will also have to “electrify” if we are to meet the
carbon neutrality goal.

But the elephant in the room for achieving these goals is development, especially the acceleration of
tech-driven growth we are starting to see. We cannot grow endlessly on a finite planet. Nor should
we chase our tails trying to reduce emissions and at the same time endlessly approving new sources
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of emissions. Unfortunately, our state and city finances are structured on a model of endless
growth. This leads to short term thinking and prioritizes profits for developers and city revenue over
the long-term health of the environment and for the life forms that inhabit it. The whole concept of
“growth” and “development” needs to be examined and redefined to ensure a sustainable

society. This is a bigger question than can be resolved in the CAP. Our General Plan is 15 years
old, and while it contains many programs and policies geared toward a sustainable city, we are not
the same city we were 15 years ago. We face immense challenges and we need to address them
comprehensively sooner rather than later and should do this now through a community-based
General Plan update.

We will have a new Council in January who | hope will be more receptive to these ideas than the
Councils of the recent past have been. | encourage you to use this CAP and your new Council
majority as a springboard into something bigger that will bring true sustainability — environmentally,
economically, and socially — to the community. Business as usual is not an option.

Thank you,

Matt Sullivan
Resident of Pleasanton

Becky Hopkins

Assistant to the City Manager

City of Pleasanton | 123 Main Street | Pleasanton, CA 94566
925-931-5009

bhopkins@cityofpleasantonca.gov | www.cityofpleasantonca.gov




THE CITY OF

The Committee on Energy and
the Environment Meeting

FL'EASA [ON. Agenda Report

January 27, 2021

ltem 3

SUBJECT: CITY COUNCIL 2021-2022 TWO-YEAR WORK PLAN PRIORITIZATION
PROCESS

SUMMARY

For the past 15 years, the City Council has adopted a two-year work plan designed to
inform the community of the Council’s “shared vision”, and to provide the City Manager
with the policy direction needed to direct City resources, including preparation of the
annual budget and capital improvement plan.

As part of this process, the City Council seeks input from the City’'s Commissions and
Committees on items that are related to that body’s purview, to be considered for
inclusion in the two-year work plan.

RECOMMENDATION

At this time, City staff is seeking the Committee on Energy and the Environment’s
assistance in refining or amending the Committee’s related priorities. Particularly, staff
is requesting that the Committee review the work plan and provide the following
information:

e Identify any Energy and Environment related project(s) that your Committee
determines is no longer a priority

e Recommend the City Council prioritize a newly added project and/or initiative as
described in the work plan, or consider the addition of a new project/initiative not
currently part of the work plan

e Provide comment on any project that is part of the existing work plan. Staff will
compile comments from all commission and committees and present them to the
City Council for consideration as part of its workshop, tentatively scheduled in
March.

FINANCIAL STATEMENT
None.
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BACKGROUND

The priority setting process has typically included a City Council workshop for the
purpose of discussing short- and long-term objectives for the City. Information for this
workshop has typically included potential priority projects identified by the public,
individual mayor and councilmember goals, projects identified by City staff, projects
discussed collectively by the City Council, and not-yet completed priority projects
previously approved by the City Council.

Following the identification and concurrence of priorities at this workshop, the Council
adopts the priorities in the form of a two-year annual work plan at a later City Council
meeting. The results are then incorporated into the City’s annual budget and capital
improvement plan.

The City Council’s current goals and objectives are organized into the following
categories, each reflecting a broad overview of the city’s short- and long-term
objectives:

Develop Bernal Community Park

General Plan Implementation

Maintain Fiscal Responsibility

Address Affordable Housing

Implement Improved Traffic Circulation Measures

Foster Economic Development

Strengthen Youth Programs, Services and Activities

Assure a Safe and Secure Community

Protect and Enhance Pleasanton’s Quality of Life, including Downtown
10 Pursue Environmental Awareness, Health, Land Use and Preservation Issues
11. Operate an Effective and Cost-Efficient Government

12. Establish Integrated Initiatives for Organizational Success

N RWN—~

DISCUSSION

With the rapid onset of COVID-19 and its impacts to organizational resources, a greater
number of work plan priority projects have been carried forward to the 2021-2022 work
plan. These projects will continue to be a priority for staff over the next two-year period
pending the City Council’s review and approval. Additionally, impacts to the local and
regional economy related to the countywide health order and restrictions by the State
have affected the City’'s revenues and may limit the City’s ability to make substantial
progress on projects that require a large capital investment as was previously
anticipated within the City’s budget and Capital Improvement Program.

The draft 2021-2022 work plan (Attachment 1) was recently updated to reflect new
potential priority projects as identified by the public, individual goals provided by the
mayor and councilmembers (over the past year), projects identified by City staff,
projects discussed collectively by the City Council, and not-yet completed priority
projects previously approved by the City Council.
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With these considerations in mind, staff is recommending that commissions and
committees limit their recommendations for the 2021-2022 City Council work plan. This
focused approach will allow for a more refined prioritization process for the City Council
workshop, and result in a more realistic two-year work plan and appropriate subsequent
annual budget.

There are currently four Energy and the Environment related Council priorities in the
draft work plan, all of which were included in the previous plan. These include the
following:

1. Evaluate and implement making “Water Conservation as a Way of Life”

2. Continue to participate with regional agencies on studies of water supply
alternatives including potable reuse

3. Prepare Climate Action Plan 2.0

4, Consider a Single-Use Disposables (SUDs) Reduction Ordinance

Staff recommends that the Committee consider the following for their Council Priorities
for 2021-2022 in the following priority order.

1. (REVISED) Climate Action Plan 2.0 — preparation and implementation.

2. (NEW) Implement SB 1383 — Short-lived climate pollutants: methane emissions:
dairy and livestock: organic waste: landfills. (2015-16)

3. Evaluate and implement making “Water Conservation as a Way of Life”

4, Continue to participate with regional agencies on studies of water supply
alternatives including potable reuse.

5, Consider a Single-Use Disposables (SUDs) Reduction Ordinance

Work Plan Priority 1. Climate Action Plan 2.0 — preparation and implementation. The
Committee has been actively working on preparing the Climate Action Plan 2.0 with an
estimated completion date in late fall 2021. After adoption by the City Council, work will
continue on the implementation of the plan. This should remain a high priority, as there
will need to be resources of staff and funding identified to support implementation of the
plan. It is recommended that this item be forwarded to the City Council for inclusion in
their 2020-2021 work plan.

Work Plan Priority 2. Implementation of SB 1383 - Short-lived climate pollutants:
methane emissions: dairy and livestock: organic waste: landfills. (2015-16). This law
was passed in 2016 establishing methane emission reduction targets in a statewide
effort to reduce emissions of short-lived climate pollutants in various sectors of
California’s economy. CalRecycle was tasked with developing regulations to implement
this bill and Cities are required to implement the regulations by January 1, 2022. City
staff are working with consulting firm HF&H to develop an implementation plan that will
be presented to the City Council this spring. Key implementation efforts will focus on
conducting education and outreach to the community, establishing an edible food
recovery program, procure recyclable and recovered organic products, and monitor
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compliance and conduct enforcement. It is recommended that this item be forwarded to
the City Council for inclusion in their 2020-2021 work plan.

Work Plan Priority 3. Evaluate and implement making Water Conservation as a Way of
Life”. This was instituted by California Executive Order b-37-16 in an effort to help
eliminate water waste. The 2016 executive order directs permanent changes to use
water more wisely, eliminate water waste, strengthen local drought resistance, and
improve agricultural water use efficiency and drought planning. The order requires
permanent monthly water use reporting, and new permanent water use standards in
California communities. To help eliminate water waste, the Water Board is to prohibit
wasteful water practices such as hosing off sidewalks, driveways and other hardscapes,
or watering lawns in a manner that causes runoff. The City Water Conservation
Program has focused on implementing several aspects of this Executive Order
specifically focused on two main goals identified by the State’s framework: 1) to use
water more wisely and 2) eliminate water waste.

Work Plan Priority 4. Continue to participate with regional agencies on studies of water
supply alternatives including potable reuse. This item is currently been paused and the
Council will be taking this item under consider at an upcoming Council meeting.

Work Plan Priority 5. Consider a Single-Use Disposables (SUDs) Reduction Ordinance.
City Staff began research on this priority and discovered that the Alameda County
Waste Management Authority, also known as StopWaste, is considering developing a
“model ordinance” for jurisdictions to use.

The Committee is tasked with 1) Identify any Energy and Environment related project(s)
that your Committee determines is no longer a priority; 2) Recommend the City Council
prioritize a newly added project and/or initiative as described in the work plan, or
consider the addition of a new project/initiative not currently part of the work plan; 3)
Provide comment on any project that is part of the existing work plan. Staff will compile
comments from all commission and committees and present them to the City Council for
consideration as part of its workshop, tentatively scheduled in March.

Submitted by:

4 h—

Brian Dolan
Assistant City Manager

Attachment:

1. Draft 2021-2022 Work Plan
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THE CITY OF

The Committee on Energy and
the Environment Meeting

PL'EASANTON Agenda Report

January 27, 2021

ltem 4

SUBJECT: SELECT CHAIR AND VICE CHAIR FOR 2021 FOR THE COMMITTEE ON
ENERGY AND THE ENVIRONMENT

SUMMARY
The Energy and Environment Committee appoints a Chair and Vice Chair annually to
facilitate meetings of the Committee.

RECOMMENDATION
It is recommended that the Committee select a new Chair and Vice Chair for the 2021
scheduled meetings.

FINANCIAL STATEMENT
None.
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BACKGROUND

Per Resolution No. 08-234, the Committee officers are to be selected from among the
group membership by vote of a quorum present and designate a Chair and Vice Chair.
shall hold its regular meetings every other month during its term. Those selected shall
serve in these positions for a year.

DISCUSSION

The Committee shall select from its group membership a Chair and Vice Chair to
facilitate meetings by a vote of a quorum of the Committee.

Historically, Committee members have rotated the Chair and Vice Chair responsibilities.

For example, the Vice Chair has been nominated and voted on for the Chair position
and a new Vice Chair was nominated and voted on from the Committee membership.

Submitted by:

@ ,’-,/,,-/fftj {éé/ ﬁm&(}

Becky Hopkins
Assistant to the City Manager
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THE CITY OF

The Committee on Energy and
the Environment Meeting

FLEASANTO : Agenda Report

January 27, 2021

ltem 5

SUBJECT: SET 2021 MEETING SCHEDULE FOR THE COMMITTEE ON ENERGY
AND THE ENVIRONMENT

SUMMARY

The Committee’s regular meeting schedule includes bi-monthly meetings on the fourth
Wednesday. Annually the Committee reviews its meeting schedule and makes any
necessary adjustments due to holidays or other potential schedule conflicts.

RECOMMENDATION
Discuss and determine the Committee’s 2021 meeting schedule.

FINANCIAL STATEMENT
None.

Page 1 of 2



BACKGROUND

Per Resolution No. 17-912, the Committee shall hold its regular meetings every other
month during its term. Annually, the Committee reviews its meeting calendar and
makes any adjustments due to holidays or other potential schedule conflicts.

DISCUSSION
The Committee should review the proposed 2021 meeting schedule, many any

revisions, and approve.

Regular Meetings

March 24, 2021 at 5:00 p.m.
May 26, 2021 at 5:00 p.m.

July 28, 2021 at 5:00 p.m.
September 22, 2021 at 5:00 p.m.
November 17, 2021* at 5:00 p.m.

* Note this is third Wednesday of the month due to Thanksgiving holiday.

Special Meetings
February 3, 2021 at 5:00 p.m.
April 21, 2021 at 5:00 p.m.

Submitted by:

\k&%/’tm_’) ‘%}Z’Jf/‘%mw

Becky Hopkins
Assistant to the City Manager

Page 2 of 2



THE CITY OF

The Committee on Energy and
the Environment Meeting

FLEASANTO o Agenda Report

January 27, 2021

ltem 6

SUBJECT: CLIMATE ACTION PLAN 2.0 ACTION PRIORITIZATION CRITERIA
WEIGHTING

SUMMARY

In October 2020, the Committee on Energy and Environment (Committee) provided
direction to staff on the proposed action prioritization criteria. These criteria will be used
to develop a shortlist of actions to be included in the Climate Action Plan Update (CAP
2.0). The City Council affirmed the proposed criteria in November 2020. Staff is seeking
Committee direction on the suggested weighting that will be applied to the criteria.

RECOMMENDATION

Receive information regarding action prioritization criteria weighting process in
preparation for Special Meeting of the Energy and the Environment Committee on
February 3, 2021 at 5 p.m. at which time the Committee will discuss and provide a
recommendation.

FINANCIAL STATEMENT
None.
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BACKGROUND

The universal list of actions that may be included in the CAP 2.0 may be extremely long.
However, including too many actions in the CAP 2.0 is undesirable for several reasons
including resources (e.g., cost and staff time) to complete the actions and feasibility to
implement the actions proposed. Preferably, the CAP 2.0 includes a limited quantity of
highly impactful actions that are implementable. The action prioritization criteria will
weight/score the actions against each other to narrow down the universal list of actions
which may be included in the CAP 2.0, to establish a prioritized shortlist of actions for
inclusion.

The City Council affirmed the Committee’s suggested action prioritization criteria as
follows:
e Effectiveness: Action effectiveness including emissions-reduction and/or
resilience-building potential
e Cost: Action cost to implement including affordability and expenditure timeframe
for both the City and community
e Co-Benefits: Action realization of co-benefits including improved public health
and job creation
e Equity: Action equity in the distribution of benefits and consideration of
disadvantaged populations
e Feasibility: Action feasibility including degree of City control, regulatory or
political constraints, and technological considerations
e Support: Action level of support from external partners and community

Urgency: Action urgency given other policies’

Staff will request the Committee’s direction on the weighting that should be applied to
the criteria at the next Committee meeting.

DISCUSSION

Universal Action List

Staff and the consultant team have developed a universal list of potential actions that
may be included in the CAP 2.0. The list will be provided to the Committee at the next
meeting for reference. The list was developed from the following sources:

¢ Reviewing the existing Climate Action Plan

¢ Including best practices and actions from neighboring jurisdictions and other
cities that have prepared Climate Action Plans

e Input from the public (e.g., online survey and public comments received to date),
the Committee, and City staff

1 This criterion would be applied during the implementation plan stage to determine which actions require more
urgent action given other factors
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¢ Discussion at six different focus groups that included stakeholders and
implementation partners (e.g., PG&E, Zone 7, StopWaste, etc.)

To narrow down the universal action list, the next step will be to undertake a multi-
criteria analysis (MCA) to arrive at a prioritized shortlist of actions. Staff wants to point
out that the universal action list may be expanded further as we continue the CAP
update process and as new ideas and potential actions emerge, including at the
community workshop that will be held in spring. Actions added to the universal action
list will be reviewed through the MCA lens, even if they are added later in the process.

Multi-Criteria Analysis

The first step of the MCA is to determine if the actions meet the CAP 2.0 Vision and
Guiding Principles. If so, they will continue to the next step of evaluation. In the next
step, each action will receive numerical scores based on the action prioritization criteria.

While the MCA will be qualitative, the consultant team (Cascadia) will assign scores for
each action based on best judgement drawing from available literature, peer city case
studies, and consultant experience. They will develop score matrices to allow for a
consistent and objective ranking process of the universal action list.

In some cases, criteria will be divided into sub-criteria to inform the scoring process.
These sub-criteria ensure that the evaluation considers the various facets of the
criterion; for example, “feasibility” could consider an array of constrains ranging from
City capacity, to regulatory, political, and technology constraints. Actions that land on
different values for sub-criterion will be assigned an average score for that criterion.

Below is an example Cascadia used for the City of Everett, WA CAP. This example
uses slightly different criteria than will be included in the Pleasanton CAP. In this
example, while both actions have the same impact, cost, and co-benefits scores, the
second action is substantially more feasible and somewhat more equitable. As a result,
the second action received an overall higher score and better achieves the City’s
climate goals.

W R — {

| S ﬂ_._
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Advocate for reglonal 238 4

congestlon _pricing authority. I R e N

" Accelerate the |mplementat|on 34 4 2 4 4 3
of the “Complete Streets”

policy.
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The scores assigned will then be weighted. The weighting may change an actions
priority on the universal list of actions. As noted above, the goal will be to create a
prioritized shortlist of actions (i.e., the highest ranked actions). A more detailed
quantitative assessment will be conducted for the shortlist of actions that will provide
estimates of the costs and greenhouse gas emissions reductions.

Criteria Weighting

Criteria can be weighted a variety of ways. One factor to help determine the weighting is
the CAP Community Survey (Survey #1). Survey #1 received 531 responses and
gathered input across several questions. Attachment 1 provides a summary of the
responses received. Based on the survey results, impact/effectiveness, feasibility, and
cost are the most important criterion (though it should be noted that support was not an
option in the survey).

One option is to apply equal weight for all criteria. Each of the criterion have been
determined to be important to the City and chosen as a criterion, so equal weighting
could be an appropriate approach. If all equal, each criterion would be weighted
~16.7%. However, Cascadia recommends against this approach preferring weighting
that better reflects community priorities. As such, staff recommends the following

weighting:

Effectiveness: 24%
Cost: 24%
Feasibility: 22%
Co-Benefits: 12%
Support: 10%
Equity: 8%

Cascadia has noted that effectiveness and cost are typically among the highest
weighted factors. These two factors were among the top three in the survey. While the
survey ranks cost slightly lower than feasibility, staff recommends cost have a slightly
higher weight due to Council feedback and conversations surrounding cost in the
process to date. An example of how the weighting may alter an actions ranking is as
follows:

— — = - = £ % = e Ay b 4

Example 283 304 3 3 4 3 2 2
Action

With no weighting (or rather equal weighting) applied, the example action receives a
priority score of 2.83. The proposed weighting increases the priority score to 3.04 due to
the various weights of the criteria. This is not a dramatic difference, though will alter the
final scores (and action rankings) emphasizing the criteria with the highest weights.
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The weighting percentages recommended above can be increased or decreased as the
Committee sees fit (any combination adding up to 100% will work). The greater the gap
between the highest percent and lowest percent, the more the weighting will impact the
final rankings of the actions. While the MCA will help establish a shortlist of actions, staff
acknowledges there may be some actions that are not prioritized highly but ultimately
may be included in the plan as either supporting actions (e.g., community outreach and
education) or primary actions of high importance to the community (e.g., water quality or
conservation actions).

Results of the MCA (i.e., the action rankings) and decisions to include/exclude actions
from the action shortlist will be transparent. The shortlist will be shared with the
Committee and in the forthcoming public outreach which will include a community
workshop and outreach to other Committees, Commissions, and stakeholders. Further,
actions may be added for analysis that arise in the forthcoming outreach. Staff will
present outcomes of the outreach with the Committee and the Committee will make the
final recommendation to City Council of which actions to include in the CAP 2.0.

Discussion Questions for Special Meeting on February 3, 2021.
Staff poses the following discussion questions to the Committee:

1. Which criteria does the Committee find should be given the highest weights? Is
the ranking (most important to least) appropriate or would the Committee prefer
the list to be reordered?

2. Does the Committee prefer a larger gap between the highest weighted criteria
and the lowest (i.e., the weights will impact the scores to a greater degree)?
What about a smaller gap? Or is equal weighting preferred?

Attachments

1. CAP 2.0 Survey #1 Results Summary

Submitted by: Approved by: S
// /7] ;j. _ » .. v »
7 L — L oM
7 LA il
Megan Campbell Becky Hopkins
Associate Planner Assistant to the City Manager
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Attachment 1

PLEASANTON CAP 2.0 ONLINE SURVEY #1 RESULTS

Pleasanton CAP 2.0 Online Survey #1 Results

Survey Objective

The City released an online survey designed to gauge the Pleasanton community’s familiarity with climate change topics and
gather feedback about Pleasanton’s climate priorities, vulnerabilities, potential emission reduction targets, and
responsibilities.

Survey Details

Duration: April 10-November 25, 2020

Respondents: 531

Demographic Summary

Respondents trended towards being more highly educated, White, female, and older {51-70 years old), living primarily in
Central-west and South Pleasanton.

Overarching Feedback and Takeaways

Respondents were asked multiple-choice, ranked-choice, and open-ended questions regarding climate concerns, Climate
Action Plan (CAP) priorities, community actions, and barriers to personal actions. Key themes are summarized below and in
the table on page 2.

Most respondents are very concerned about conserving natural resources, improving health outcomes, and having a strong
local economy. Respondents believe the CAP 2.0 should prioritize water conservation and security, renewable energy
sources, waste diversion, zero waste, and sustainable consumption.

Respondents were asked to rank criteria for selecting CAP actions. They ranked impact as the most important criterion,
followed by feasibility, cost, co-benefits, and equity.

Respondents believed that the most helpful community actions were those that encourage sustainable actions, reduce
material and energy consumption, and limit development.

The greatest barriers to personal climate action included the cost of action and lack of accessibility to sustainable means of
transportation.

N
CASCADIA PLEASANTON CAP 2.0 | DECEMBER 2020 | 1
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PLEASANTON CAP 2.0 ONLINE SURVEY #1 RESULTS

Topic Key takeaways

Respondents were asked about which issues the CAP

Issues 2.0 should focus on. The top three issues were:
e  Water conservation and security
e Renewable energy sources
e Consumption/waste: recycling, compositing,
sustainable consumption, and zero waste
Respondents were asked to rank criteria that would be
Criteria

used to select CAP 2.0 actions. The highest priority
criteria among respondents were:

e Impact
e Feasibility
o Cost

e Equity and Co-benefits

Across the 196 open-ended responses for the most

helpful community actions related to climate change,

the following themes emerged:

e Encourage sustainable behaviors, including
alternative modes of transportation, solar panel
installation, waste diversion, sustainable
gardening, water conservation.

e Reduce material/energy consumption, including
vehicle miles travelled, traffic, food waste, fossil
fuel use, population growth.

e Limit development, including widespread building

| development and cutting trees.

Across the 136 open-ended responses for the greatest

barriers to personal action on climate change, the

following themes emerged:

e Cost of action, including cost of living, energy,
electric vehicles, solar panels, housing.

e Lack of accessibility to sustainable means of
transportation. The need to commute is
considered crucial. Many people are unwilling to
replace gasoline vehicles they currently own until
they become defective. Biking is considered
inaccessible in hot weather, and respondents
noted a lack of bike paths.

Community actions

Barriers to personal action

N

Recommended City response

Ensure sufficient CAP 2.0actions
that address these issues.

Consider in developing and
ranking criteria.

Consider ways to incentivize and
encourage these sustainable
behaviors through CAP 2.0
actions.

Identify opportunities to address
barriers through CAP 2.0 actions.

CASCADIA PLEASANTON CAP 2.0 | DECEMBER 2020 | 2
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SURVEY RESULTS

Survey Results

This section provides summaries of each survey question.

Question 3: How would you best describe your awareness and understanding of climate change issues, such as
climate risks, adaptation, and mitigation?

494 answered; 37 skipped.

Most respondents felt generally informed about climate change issues {(71%). Fewer respondents (22%) keep up with
climate change issues but are familiar with only some of the issues. Even fewer (6%) have heard of some climate change
issues, but do not know much about climate change issues.

80% -

70% -

60% -

(9]

o

X
L

40% -

30% -

% of Respondents

20% -

10% -

0% - ; " : :
I've heard of some climate | keep up on some climate | am generally informed | prefer not to say.
change issues, but don’t change issues, but am about climate change issues.
know much aboutthem.  familiar with only some of
the issues.

P
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SURVEY RESULTS

Question 4: For each statement, please indicate your level of agreement on a scale of 1 to 5 (1 being “I strongly
disagree” and 5 being “I strongly agree.”)

e Climate action is good for business in Pleasanton.
e Climate action can help me save money and resources.

e Climate action is good for the health and livability of my community.

493 answered; 38 skipped.

Most respondents {66%) strongly agreed with the statement that “climate action is good for the health and livability of my
community. Most respondents also agreed with the statements “climate action is good for business in Pleasanton” and
“climate action can help me save money and resources.”

.[>
L

Average Level of Agreement
w

N

1 T T 1
Climate action is good for business Climate action can help me save Climate action is good for the
in Pleasanton. money and resources. health and livability of my
community.

N
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SURVEY RESULTS

Question 5: How concerned are you about the following in Pleasanton?

e Reducing greenhouse gas emissions (e.g., energy efficiency in buildings, building electrification,
renewable energy)

e Preparing for climate change impacts

e Conserving natural resources (e.g., water, wildlife)

e Preserving natural ecosystems {e.g., trees, streams)

e Improving health outcomes

e Providing fair and equal access to goods, services, and employment (e.g., access to public transit,
medical services, and parks)

e Having affordable housing choices

e Having a strong local economy

493 answered; 38 skipped.

Most respondents feel very concerned about all the impacts listed, with the least concerned issue being “having affordable
housing choices.” The top concerns were for conserving natural resources, preserving natural ecosystems, and improving
health outcomes (71%, 70%, and 66% of respondents were very concerned about these topics, respectively).

Having a strong local economy F
Having affordable housing choices F

Providing fair & equal access to goods,...

Improving health outcomes W Very Concerned

Preserving natural ecosystems ® Somewhat Concerned

) = Not Concerned
Conserving natural resources
# I'm not Sure

Preparing for climate change impacts

Reducing greenhouse gas emissions

0% 10% 20% 30% 40% 50% 60% 70% 80%
% of Respondents

N
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SURVEY RESULTS

Question 6: What top three areas do you think the Pleasanton CAP update should focus on? Please choose
three.

470 answered; 61 skipped.

The top three areas that respondents selected were water conservation and security {(48% of respondents chose this as a
top three area), renewable energy resources (41% of respondents), and recycling, composting, sustainable consumption,
and zero waste (40% of respondents).

,
Water conservation and security | NN

Renewable energy sources —

Recycling, composting, sustainable consumption, and _

zero waste

Resiliency to climate change impacts
Sustainable buildings

Natural ecosystem health

Alternative transportation modes

Qutreach and education about climate issues

Environmental justice and social equity

'1

Public health investments
Other (please specify) -
Electric vehicles -

0% 10% 20% 30% 40% 50% 60%
% of Respondents that Chose Among Top Three

P
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SURVEY RESULTS

Question 7: Please rank from most important (#1) to least important (#5). What do you think is most
important to consider in choosing actions to help Pleasanton reduce greenhouse gas emissions and become
more resilient to climate change?

e Impact: how much the action will contribute to climate mitigation and adaptation goals (e.g., gallons of
water conserved, greenhouse gas emissions reduced).

e Cost: how much money it will cost the City and community to implement the action.

e Feasibility: how easy it will be to implement the action (e.g., level of political support, technological
barriers).

e Equity: will costs and benefits of action will be distributed fairly across communities or whether actions
will avoid disproportionately affecting the most vulnerable in our communities.

e Co-benefits: will the action provide other benefits to the community, such as improved public health,
more beautiful public spaces, and recreational opportunities.

461 answered; 70 skipped.

Respondents were asked to rank criteria that would be used to select CAP 2.0 actions on a scale of 1 to 5. Impact received
the greatest average score of 4. Feasibility received the second greatest average score of 3.2. Cost received the third
greatest average score of 2.9. Equity and co-benefits both received an average score of 2.5.

Impact

Cost

Average Score

Co-benefits

4.5

o
o
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N
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Question 8: Optional. What specific actions or changes do you feel would most help the Pleasanton
community reduce greenhouse gas emissions and become more resilient to climate change?

196 answered; 335 skipped.

Across the 196 open-ended responses for the most helpful community actions related to climate change, the following

themes emerged:
e Encourage sustainable behaviors, including alternative modes of transportation, solar panel installation, waste

diversion, sustainable gardening, water conservation.

e Reduce material and energy consumption, including vehicle miles travelled, traffic, food waste, fossil fuel use,
population growth.

e Limit development, including widespread building development and tree cutting.

See Appendix for full responses.

The following word cloud presents the top-mentioned terms from the open-ended responses:
create peopie NOMES recyciing housi Nglive POWET require bi ke Increase
ch adNgeimprove buildi NES Education watercars

trafficparks EncourageiessreduceschooStop

residents Detter climate change businesses wiu WOrk community
transportation vesimpactsw.«allow

Number of mentions
[ 25

F 50
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SURVEY RESULTS

Question 9: How invested should the City of Pleasanton be in pursing your top priority actions? Please select
the option that best matches your view.

e Veryinvested: City of Pleasanton should be a national leader in climate action, no matter the cost.

e Moderately invested: City of Pleasanton should lead other Bay Area communities in climate action, even
if it costs more.

o Neutral: City of Pleasanton should be consistent with other Bay Area communities and their investment
in climate action.

e Not very invested: City of Pleasanton should invest less than other Bay Area communities in climate
action.

e Not at all invested: City of Pleasanton should not invest in climate action.

e I’'m not sure/need more information to decide.

459 answered; 72 skipped.

Most respondents believe that the City of Pleasanton should be invested to some degree on pursuing their top priority
actions (68%), with 42% believing Pleasanton should be moderately invested and 26% believing Pleasanton should be very

invested.

45% -
40% -
35% -
30% -
25%
20%

15% -

10% -

0%

% of Respondents

Very invested Moderately Neutral Not very Not at all I'm not
invested invested invested sure/need
more info

77N
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Question 10: Optional. Are there any specific challenges or barriers that your household/family might face in
taking action to address climate change?
136 answered; 395 skipped.

Across the 136 open-ended responses for the greatest barriers to personal action on climate change, the following themes
emerged:

e Cost of action, including costs of living, energy, electric vehicles, solar panels, housing.

e Lack of accessibility to sustainable means of transportation. Respondents noted that the need to commute is crucial.
Many respondents noted that they will not replace their gasoline vehicles until they become defective. Biking was
noted as inaccessible in hot weather, and respondents noted insufficient bike paths.

The following word cloud presents the top-mentioned terms from the open-ended responses:

electric car inda MONEY areaty Water househotd NONE recycle
family energy efficient Changes barriers M akehouse

COSt electric vehicles N€€d cost implemented Cal increases
energy eiecric SOlar .wommen solar panelstake action

Number of mentions

4 28

COmMINITINE TAGER
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Question 11: Optional. Is there anything else you would like us to consider in updating the Pleasanton Climate
Action Plan?

128 answered; 403 skipped.

Across the 128 open-ended responses, the following themes emerged:

e Community: Respondents encouraged engaging directly with residential and business communities. Some respondents
encouraged collaboration with other communities in the Bay Area.

e Water conservation: Respondents emphasized the need for water conservation using tools such as tiered water usage
rates, water rights, water efficient fixtures, and low-water landscaping. Safe and clean water is a top priority among
respondents.

The following word cloud presents the top-mentioned terms from the open-ended responses:

WaSte s DEST buit Changes power MU Ch will
climate changereducewatertimecommunity

reduction dCLIONS save NEW resources take cimatehomes
solar Water supply pusic plants
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SURVEY RESULTS

Question 12: How did you find out about this survey?

461 answered; 70 skipped.

Most respondents found out about this survey through an email from the City or through a listserv (62%). Other
respondents (28%) found out through other means, including friends, family, and social media such as Facebook, Nextdoor,
Instagram. Several respondents also discovered this survey through the Pleasanton Weekly.

70%

60% -
50% -
40% -
30% A
20% -
10% -
7 | B

Viaan email Other (please From the City’s At a community
fromthe Cityor  specify) website event
listserv

% of Respondents

Question 13: Would you like to be involved in the planning process for the Pleasanton Climate Action Plan 2.0?
Please select all that apply.

452 answered; 79 skipped.

The majority of respondents indicated an interest in staying involved: 39% of respondents replied that they will visit the
website to stay up-to-date and 39% signed up for email updates. About one quarter of respondents were not interested in

further involvement.

45% A
40% -

35% -
30% -
25% -
20% -
15% -
10% -
5% -
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Yes, | will visit  Yes, please sign Yes, | would like No, | am not
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stay up-to-date. updates (please virtual public further
enter email eventrelatedto involvement.
address below). this plan.
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DEMOGRAPHIC SUMMARY

Demographic Summary

Live/Work in Pleasanton

520 answered; 11 skipped.

Most respondents live but do not work in Pleasanton (54%). The bulk of the remaining respondents (38%) both live and

work in Pleasanton.

Do you live and/or work in Pleasanton?

60%
50%
40%
30%
20%
10%

0%

% of Respondents

Live

_ 0

Work Both Other (please
specify)

Neighborhood of Residence

502 answered; 29 skipped.

Respondents were spread across neighborhoods, with the most respondents located in Central-West Pleasanton (25%) and
South Pleasanton (22%).

Central-west Pleasanton
South Pleasanton
Northeast Pleasanton
Northwest Pleasanton
Central-east Pleasanton
Downtown Pleasanton
Southwest Pleasanton

| don't live in Pleasanton.
Southeast Pleasanton

N

CASCADIA |

Which of the following geographic areas

best describes where you live?
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DEMOGRAPHIC SUMMARY

Gender
427 answered; 104 skipped.

Most respondents identify as female (54%).

What is your gender?

| prefer not to
say
7%

Male Female
39% 54%
Race/Ethnicity

418 answered; 113 skipped.

Most respondents identify as White (61%).

Which of the following best represents your ethnic

heritage?

White or Caucasian

Asian or Asian American

I prefer not to say

Multiracial

Latino, Latina, or Latinx

Other (please specify)

Black or African American

Arab American

Native American, American Indian or Alaska Native
Native Hawaiian or other Pacific Islander

\
CAscADIA |
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DEMOGRAPHIC SUMMARY

Age
426 answered; 105 skipped.

Respondents were fairly well distributed among ages. The majority of respondents are over the age of 51 (54%), with 21%
of respondents between the age of 51-60 and 19% between the age of 61-70.

In what decade were you born?

Before 1950 —
1950-1959 | —
1960-1969 —
1970-1979 —
1980-1989 —
1990-2000 |
After 2000 _

| prefer not to say ﬁ_

0% 5% 10% 15% 20% 25%
% of Respondents

Education
434 answered; 97 skipped.

Most respondents are college-educated (87%), with 42% having an advanced degree, 34% have a 4-year degree, and 12%
having some college or a 2-year degree.

What is the highest level of education
you have completed?

Advanced degree

4-year degree

Some college/2-year degree
High school graduate

Some high school

| prefer not to say

A_I_:I.I IVL.I‘I \LI

Other (please specify) I

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
% of Respondents
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